The
Learning &

Development
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New Member Tasting Menu

In terms of your learning and development this is an
opportunity to be strategic and focused in an environment
where the forum provides encouragement and support for
your organisation to view learning and development as a
source of real competitive advantage.

As part of your taster we would offer you:

 Individual 360 feedback report

e Strategic discussion around our 12 L&D indicators

e One place on our personal effectiveness workshop (Effective use
of time, prioritising and a sense of being in control)

e One place on our 5 day programme for FLM (Includes a visit to
Nissan and Ardagh Doncaster/DS Smith Featherstone)

e One place on our workshop — individual performance and
development reviews in the workplace

e One place on our workshop — restorative practice in the
workplace

Graham Scott - grahamscott@Idconsortium.com
www.ldconsortium.com



