Early weeks Early months Mid year

- Brief employees re the LDC - Cultural improvement plan - Internal workshops to evaluate
- ldentifying priorities - L&D improvement plan progress & outcomes

- Assessment against best - Health & Safety improvement plan - LDC collects feedback from
practice indicators - FLL improvement plan stakeholders

- Informal gatherings with - Internal workshops & - Consider employee
existing members eI R G recognition opportunities

- Engagement with forums, ' rAegrr:z?nLoecrugff’?r:ethzar
programmes, workshops & y
benchmarking visits
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The
Learning g New Member Road Map
First 12 months - the LDC investing in the relationship
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