OUR SHAPE AND PRIORITIES FOR 2024

THE LEARNING
& DEVELOPMENT
CONSORTIUM

In terms of their focus, shape, and priorities we encourage our member organisations to pay attention to
what really matters. Given this encouragement, the LDC needs to display the same behaviours and
attention. We have reflected on 2023, sought some feedback and developed the following plan for 2024.

During 2024 we will look to recruit

12 new member organisations. Feb 2024
* Celebrating National
Apprenticeship Week — 50— 11"

*FLL Development Experience

In terms of our Best Practice Groups, we will March 2024
concentrateon5 key areas:

g . *FLL Development experience
* Building an Intentional Culture January 2024 *Organisational leaders

H t
* Employee wellbeing * Series of events to progelyaerr?r?\rgeinZO'“
* Safety in the workplace relaunch the partnership
. Coaching & Mentoring » Kaizen Event at Tri
Wall North East

* Employers brand, selection, and onboarding
of new employees

FLL 3-year strategy:
* FLL Development experience

* Introduction of the FLL Strategy Group ~ April 2024

« Assessment and selection centre for the appointment of FLL R
* Mentoring support for FLL *FLL Strategy Group — 30t

* Our work with Durham University Business School —
understanding the relationship between development
and performance.

Activity schedule: May 2024
e Level 5 Coaching qualification
see events page for * Family camping project (half

term)
BPGS * Onboarding event for new
members — 22nd
* Cl & Standardisation in the

The LDC Leadership Group workplace - 29
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July 2024
* Family camping project
*Women in
Manufacturing — 8t

June 2024

¢« Environmental, Social &
Governance — 27th

The LDC Leadership
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September 2024
eLearning &
Development Best
August 2024 Practice Event — 10th

. ) ) . * Onboarding event for
Family camping project e (TR ey — ALl

October 2024
*FLL Development Experience

*«Benchmarking Strategy — Best
Practice Event — 15t

e Leadership & Leadership
Development — 23

November 2024
* Praise & Recognition — 6t

* LDC Annual Gathering
review of 2024 and
looking ahead to 2025 -
26th — 27t

December 2024
* Publication of the
LDC 2024 Review

* Publication of the
2025 Plan




